London Borough of Brent - Civic Centre Risk Register — Resource Risk

Residual risk
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in the Resource building is compromised r|m . ) model originally put forward )
c t i | £12m) for interest rate a r|a . ) i
e Envelope. i t | fluctuations el in December 2007. This n
. : p conclucded that the
0 ! h v assumptions within the 9
n g y i
a e Resurce Envelope were
t w broadly still valid and that
e the Envelope could still be
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level.
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o freehold properties | generate the resources el - i i | manage sale of properties to | d Plannin e Business case to be i | o9/
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u : . . r|£1 |(n gl . ; o Funding, Risk r refreshed and likely capital n| 20
required levels to project and the quality of the includes a risk factor of 25% | B A )
r support the building is compromised 2 d a on the total value of all a Management n receipts to be adjusted. el 1
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R | Potential buvers o M There is evidence to h | Chris Walker explained that n
Y .| suggest the Town Hall can a the probability of de-listing
e | deterred by Town n i P n . c
. . M| £1 be sold with its listed status. | r the Town Hall is low as such
s | Hall listed status Constrain the future . t t Property, t o r| 29/
410 and capital receipt | use/development of Town Medi 'n m i i ;%earw:rr: g?ti': rgr;zn;bers d Planning, e it:;g;zzzb'ggs?:essgi:;e e | 09/
u | and/or Hall site and could impacton | um n g . T Funding, Risk r : . al 20
. . o| £5 paper will be produced in B amended to reflect likely
r | development the funding available u al 4 f Planni Management n ital iot and risk s| 1
¢ | potential rym g t aC vanqﬁ ol d anning \ a a Captl)ab'rlﬁcelpd an drls i
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s . dlm |t revisit initial assessment e | Property, t element of risk. Need to o} 07/
assumptions e.g. . o . v S . . . .
o : . Overall project objectives el - i periodically through life of Planning, e ensure that increases in p| 09/
5 equipment in the . Low o . ) h . o ;
u P compromised r|£1 |(n .| project. The budget includes | H| Funding, Risk r utilities are not included as e| 20
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